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EXECUTIVE COMMITTEE MEETING MINUTES 

 
Council Committee Members: Deni Hoehne, BJ Swanson, John Young, Joe Maloney, Elli Brown, Kelly Kolb 
 
Staff: Wendi Secrist, Paige Nielebeck, Amanda Ames, Jeffrey Bacon, Caty Solace, Matthew Thomsen 
 
Guests:  

 
Call to Order at 3:31 p.m. 
 
Roll Call – Quorum met 
  
Review Agenda 
Ms. Nielebeck noted that the agenda should say April 13 instead of February 13. 
 
*Review March 11, 2021 Meeting Minutes 
Motion by Ms. Brown to approve the March 11, 2021 Meeting Minutes as written. Second by Mr. Maloney. 
Motion carried. 
 
Budget Report 

 
 

Date: 
Time:  

 

Tuesday, April 13, 2021 
3:30 p.m. – 5:00 p.m. 
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Discussion 
Has the WDC Staff seen an increase in WDTF Reimbursement requests? 

• Ms. Ames just sent out a reminder to grantees that it is time to submit for quarterly reimbursements. 
Right now, the number requesting is about the same as last quarter.  

• The Grant Review Committee was not able to meet quorum at the April meeting so there are quite a 
few proposals under review. 

 
Council Meeting Preparation 
 
Board Development Activity 
Ms. Solace reviewed the Board Development Activity that will be conducted at the April 14 meeting. Please see 
attached document. 
 
Discussion 
The WDC staff is working with Jan Salisbury on the board development activity. The activity will take the work 
done at the January council meeting and get the WDC’s message into the Council member’s voices. 
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WIOA Local Area Set-Asides 
Ms. Secrist reviewed the WIOA Local Area Set-Aside Memo. Please see attached document. 
 
Discussion 
Last June, The Executive Committee went through the process of allocating the WIOA Local Area Set-Asides. As 
the State and Local Board, the WDC is responsible for distributing WIOA funds to the Local Areas annually. These 
funds are used to fund WIOA Activities. Some of these activities are required and some are optional. The WDC 
needs to start this process now without having all the information or data so the WIOA funds can be allocated at 
the start of the new fiscal year. The document Ms. Secrist reviewed has estimated funding totals, but the final 
numbers will not be available until July. 
 
Ms. Secrist anticipates the promotion of Registered Apprenticeships and the Justice Involved Youth programs 
will have some saving since the programs started up a little later than expected.  
 
 
Council Committees – Membership Makeup & Transitions 
Ms. Brown is stepping down from the Council and Hope Morrow will be taking her seat. Ms. Morrow will be 
dedicated to workforce issues for INL and will be a great asset to the Council. Ms. Brown will still be advocating 
for the Council at the Capitol. 
 
Ms. Secrist reviewed the updates to committee memberships. Please see attached document. 
 
Discussion 
Over the past 6 months, many council and committee members have been shifting. It is important to start 
thinking about possible succession for individuals who may be leaving the Council or Committees in the future. 
Ms. Secrist would like to get a member from one of Idaho’s tribes on the Council. The position would have to 
represent tribal enterprises since many of them have become very large employers in their regions. 
 
The Executive Committee expressed that more council members need to be added to the WBL Committee. 

• Maybe a member of the Grant Review Committee could be moved to the WBL Committee. 
o It is important to ensure private sector individuals are on the Grant Review Committee. We 

want the private sector to drive the Grant Review Committee decisions. 

• Sherry Maupin has expressed interest in joining the WBL Committee. Lori Barber is also willing to step in 
wherever we ask her to. 

 
The Outreach Committee is a large committee. Reevaluation of the membership would be beneficial. The 
challenge is ensuring the Outreach Committee has a broad representation, while ensuring a quorum can be 
achieved at meetings.  
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It would be nice to get a few private sector representatives on the One-Stop Committee.  
 
Someone from Eastern Idaho should be added to the Executive Committee. It would be valuable to see how the 
Committee membership is set up geographically. It is important to get the Governor’s input on the options. 
 
If the Executive Committee members have additional feedback on the makeup of the WDC Committee, please 
send them to Ms. Secrist.  
 
Ms. Nielebeck will provide a new council member roster to the council. 
 
Executive Director Updates 
Ms. Secrist sent the Executive Summary of the Nuclear Survey to the Committee members. If anyone has 
questions about the survey, send them to Ms. Secrist. 
 
Governor Little will be speaking at the April 14 Council Meeting. He is going to reiterate the discussion he had 
with Ms. Secrist and Ms. Hoehne on the importance of unity of purpose. He wants to show his support for the 
board development activity. The Committee should come prepared with questions they may have for the 
Governor. 
 
Motion by Ms. Brown to adjourn. Second by Mr. Maloney. Motion carried. 
Adjourned at 4:53 p.m. 


