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EXECUTIVE COMMITTEE MEETING MINUTES 

Council Committee Members: Deni Hoehne, John Young, Joe Maloney, Kelly Kolb, Sarah Griffin, Liza Leonard 
 
Guests:  
 
Staff:  Wendi Secrist, Paige Nielebeck, Cassie Mansour, Sam Emery, Sherawn Reberry, Rebecca Watson, Jeffrey 
Bacon, Stacy James 
 
Call to Order at 2:01 PM 
 
Roll Call – Quorum Met. Ms. Secrist introduced Dr. Reberry to the Executive Committee Members. 
  
Review Agenda – No changes to the agenda. 
 
Review December 8, 2022, Meeting Minutes and December 20, 2022, Meeting Minutes 
Motion by Ms. Griffin to approve the December 8, 2022, and December 20, 2022, meeting minutes as written. 
Second by Mr. Kolb. Motion carried. 
 
Budget Report 
Ms. James presented the budget.  

 
Discussion:  

• Could we please break out the Idaho Launch grants from the rest of the grants? 

Date: 
Time: 

 

Thursday, January 12, 2023 
2:00 – 3:30 PM 
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o We can provide more nuanced information on Launch and each grant category. 

 

 

 
 
FY24 Budget Review  
Ms. Secrist discussed the Governor’s recommendation for FY24.  
 
*WDTF Grants 
Learning How 2 Live Industry Sector Grant 
Mr. Kolb presented the Learning How 2 Live Grant.  
Learning How 2 Live provides advanced job training to Idaho inmates within Idaho Department of Correction's 
facilities. This project will create and implement a broadcasting, film, and video production registered 
apprenticeship program which will be offered to Idaho inmates. Over the two-year grant period 80 individuals 
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will register as apprentices and receive training under the newly developed registered apprenticeship program. 
The program will help connect individuals enrolled in the program with obtaining employment while 
incarcerated and upon re-entry into the workforce. 
WDTF Request: $411,884 
Discussion: 

• Partnerships include three existing programs… what do these include? 
o A short 5-week program is available at three locations:  Idaho State Correctional Institution 

(ISCI), South Idaho Correctional Institution (SICI), and Idaho Correctional Institution Orofino 
(ICIO). The grant will not only transition the program into a registered apprenticeship but 
expand to another three facilities. 

 
• Does the applicant demonstrate that this apprenticeship will lead to being able to find a job in this 

sector? 
o Yes, they have built relationships with employers who are willing to hire those exiting from the 

program through the corrections system.  
 
Mr. Young moved to approve the Learning How 2 Live Innovations Grant in full. Ms. Leonard seconded. 
Motion approved. 
 
WDTF Grants – Status Update 
Mr. Emery presented the current status of all open grants which the Workforce Development Council is 
administering. Please see the Grant Status Update Sheet. 
Discussion: 

• When a grant is close to the expiration of their contract, what is the process and the plan if an 
invoice is not submitted? 

o They have 60 days to request reimbursement. The funds roll back into the WDTF if they are 
not used. 

*WIOA Youth Program Allocations – PY21 Shift 
Ms. Secrist presented Idaho PY22 Youth Program Agreement - Fund Modification. See attached memo.  
 
Ms. Griffin moved to approve the WIOA reallocations. Mr. Kolb seconded the motion. Motion approved. 
 
*Idaho Launch Policy & Spending Adjustments 
Ms. Secrist presented the Idaho Launch spending options to the Committee. The options were discussed 
because there is a higher than anticipated usage. 
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Ms. Secrist reviewed the different options, please see the attached document.  
 
Discussion: 

• The Committee expressed a preference for restoring funds to Idaho Launch when they are de-
obligated from participants versus having them revert to the general WDTF balance. 

• We will need additional time working with the provider partners to be able to identify the savings 
from Option 3. The Committee will be updated when this data is available. 

 
Mr. Young made a motion to proceed with Option 1, 2, 3, and 4, with Option 4 amended to exclude projects 
that are planned under the ARPA funds. Ms. Leonard seconded.  
 
Discussion: 

• Ms. Secrist confirmed with the governor’s staff that this decision to pause Employer, Industry Sector, 
and Innovations Grants, for the time being, to fund Launch grants is in line with his commitment to 
Idaho Launch.  

• The data that was presented to the committee last month indicated that Idaho Launch users do benefit 
from measurable wage increases.  

• The way Idaho Launch is set up is of great benefit to employers in Idaho and reaches each region in the 
state.  

• The Committee acknowledges that this is a tough scenario.  
 
Motion passes.  
 
Executive Committee Open Discussion 
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Mr. Kolb brought forth the question of having a quorum present for the different committee meetings. The 
Executive Committee will continue the discussion at a future meeting, as it is time to adjourn the meeting.  
 
Executive Director’s Report 
Ms. Secrist presented the current Child Care Grant Proposals Data to the Committee. 
 
Ms. Secrist spoke with the Committee about the Legislative Schedule. WDC JFAC presentation is scheduled for 
February 8th.  
 
Motion by Mr. Kolb to adjourn. Second by Ms. Leonard. Adjourned at 3:31 p.m. 


