
Goal 1 – Increase public 
awareness of and access to 

career education and training 
opportunities.

Identify, develop, connect, and activate a 
diverse network of influencers throughout the 

state that can distribute information and 
resources in a way appropriate to their 

locale.

Utilize personal contact, digital, 
and traditional media to 

communicate with our target 
audiences and those who 

influence and support them.

Outreach Committee

Build, plan, and prepare for the 
launch of the Future Next Steps.

Develop and implement 
outreach strategies for:

Policy Committee

Develop and implement an 
outreach strategy for the 
Workforce Development 

Training Fund consistent with 
Council-defined priorities.

One-Stop Committee

Develop and Implement Outreach 
Plan for the One-Stop System

Apprenticeship Committee

Implement an outreach strategy to 
increase awareness and 

perception of apprenticeships as 
a pathway to careers for students, 
parents, teachers, and counselors.

Collaborate with partners to maximize 
reach and effectiveness of all outreach 
efforts; enhance and expand Idahoan’s 

perceptions of, access to, and 
persistence in pathways to careers.

Outreach Committee

Develop and deepen relationships 
with our partners including: HR 

associations, industry association, 
community leaders, education, and 

agencies.

strategies

objectives

Mission: We champion strategies 

that prepare Idahoans for careers 

that meet employers needs.

Vision: We envision a future where 

Idaho’s diverse and prepared 

workforce meets the needs of our 

unique communities and 

employers.

Strategic Plan Overview



Goal 2 – Improve the effectiveness, 
quality, and coordination of programs 
and services designed to maintain a 

highly skilled workforce.

Create, align, and sustain 
partnerships with stakeholders to 

implement workforce development 
programs.

Outreach Committee

Develop and deepen relationships with 
our partners including: HR associations, 
industry association, community leaders, 

education, and agencies.

Support development in work-based 
learning and innovative programs to 

drive Idaho’s present and future 
workforce solutions.

Apprenticeship Committee

Evaluate State Apprenticeship 
Agency and make recommendation 

to the Workforce Development 
Council.

Apprenticeship Committee

Increase employers’ and educators’ 
utilization of the apprenticeship 

model.

Apprenticeship Committee
Evaluate how other work-based 

learning initiatives should be 
supported by the WDC.

Leverage existing local employer-
focused initiatives to build and 
support effective pathways to 
connect Idahoans to careers.

Executive Committee
Develop/support a plan to provide 
for regional resources to increase 

line of sight.

Cultivate a high-quality One-Stop 
Career System that connects 
employers and workers and 

facilitates access to workforce 
services, education services, and 

information.

One-Stop Committee

Develop and gain approval for the 
2020-2024 WIOA State Plan.

One-Stop Committee

Procure the One-Stop Operator and 
Title I Service Providers.

One-Stop Committee

Continue implementation of the May 
2019 plan for cross-training of 

staff, functional redesign & business 
services, and common intake & data 

sharing.

Champion public policy initiatives 
that enable dynamic response to 

evolving industry needs.

Policy Committee

Develop a process for the Council to 
proactively identify and support policy 

initiatives in collaboration with the 
Governor and partners.

Apprenticeship Committee

In collaboration with the State Board of 
Education and Idaho’s postsecondary 

institutions, gain approval for a 
statewide registered apprenticeship to 

associate degree framework.

strategies

objectives



Goal 3 – Provide for the most efficient use of 
federal, state, and local workforce 

development resources.

Be objective, data driven and 
accountable.

Policy Committee
Review the WDTF Employer Grant 

Scoring Matrix to ensure it is  aligned 
to the goals for the Training Fund.

Policy Committee
Update the methodology for 

selecting Eligible Training Providers 
to ensure alignment with in-demand 

occupations.

Policy Committee
Identify data needs for decision 
making and to show return on 
investment across workforce 

development programs. Identify 
resource needs to access and analyze 

the data.

Build trust in decision making based 
on an understanding of the resources 
available and projected outcomes.

Outreach Committee
Explore and create a meeting, 

planning, and execution process that 
utilizes the scare resource of time in 

committee meetings to focus on 
strategic topics. 

Identify gaps and opportunities in the 
workforce system and initiate or 
support policy and/or allocate 

resources to meet them.

Grant Review Committee
Develop tools to better evaluate 

grant proposals in the context of the 
local and state labor market. 
Integrate into scoring rubrics.

Grant Review Committee
Develop interactive tools to project 
future workforce needs around skills 

and occupations and design an 
investment strategy that is future 

focused.

strategies

objectives


