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WIOA Advisory Group Meeting Minutes 
July 17, 2020 

 
Attendees: Kellye Sharp, Laurel McMahan, Molly Valceschini, Mike Walsh, Vicki Isakson, Rico 
Barrera, Shannon Brady, Kristyn Carr 
 
Staff: Wendi Secrist, Caty Solace, Carissa Hale, Paige Nielebeck 
 
Welcome 
The Department of Labor was awarded the One-Stop Operator contract. They are going to hire 
a project manager to manage the contract. They are excited about the opportunity. 
 
IDOL is doing a soft opening of their offices for customers. They will be by appointment only. 
They will test it out for 2 weeks. 
 
One-Stop Committee, WIOA Advisory Group, Regional Teams – Discuss Scope and 
Differentiation 
Earlier this week the One-Stop Committee met to discuss the responsibilities of the One-Stop 
Committee, WIOA Advisory Group, and the Regional Teams. We want to define the role of each 
of these distinct groups. Ms. Secrist went over the current roles of the groups. Please see 
attached slides. 
 
This will allow each agency to go back and rethink who sits on each committee.  
 
This is really helpful for everyone. This will help the regional teams be able to get started 
working on projects and know what direction they should head in. This will help them get things 
done quicker and with more clarity. 
 
There is a lot of overlap over the groups. Looking at the roles will help identify those areas 
where there is overlap. 
 
This will streamline the process and minimize some of the overlap. We may run into gaps as we 
go but can adjust accordingly. 
 



 

 

 

It is important to ensure the WIOA Advisory group continues to feed into the One-Stop 
Committee and stays connected with them.  
 
Having the WIOA Advisory Group shift to the monitoring of the One-Stop system is a big change 
but is needed. This is something that has not been done effectively before. 
 
If anyone thinks of any other high-level responsibilities send them to Wendi. 
 
Wendi will go back to the agency leaders at the One-Stop Committee leaders and ask them to 
internally look at their org charts and figure out who should be on which of the teams. Wendi 
will send out the list of regional team members to the group for review. 
 
Adjourned at 9:58 a.m. 

 
 


