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EXECUTIVE COMMITTEE MEETING MINUTES 

Council Committee Members:  Deni Hoehne, John Young, Joe Maloney, Kelly Kolb, Sarah Griffin, Scott Bedke 
 
Staff:  Wendi Secrist, Denise Hill, Sherawn Reberry, Matthew Thomsen, Amanda Ames,   

 
Call to Order at 2:01 PM 
 
Welcome         Deni Hoehne, Chair 

•  Review Agenda  

• Note:   The WDC Staff made a good-faith effort to upload the agenda for this meeting to Townhall.  This 
action was not completed.  Per Townhall, noting this mistake in the minutes remedies the action.  
Council Leadership is aware. – Denise Hill, 08/08/2024.  

 *Review July 11, 2024, Meeting Minutes   
 
Motion by Ms. Griffin to approve the July 11, 2024 Meeting Minutes as written.  Second by Mr. Kolb.  Motion 
carried. 
 
Budget Items 

• FY24 Budget Report 
o WDTF Operating - 90% of plan spent, 1 item over – office construction due to delay, made up 

the difference in travel and other categories 
o WDTF 

▪ Interest received in June $976,101, discussion on how to spend during September 
Council meeting 

o WIOA/YARG 
▪ YARG closing out in August and September, final will be within $16K of all funds spent 

o ARPA 
▪ 100% of Launch allocated 
▪ TPM - 1 additional year for Lightcast 
▪ Reserve for CHIPS Act Projects – all but $437,773 obligated 
▪ Salary number gets us through 2027 
▪ Child Care - working on contracts, all in place by 9/30 

o In-Demand Career Fund 
▪ $695,927 interest received in June 

Date: 
Time: 

 

Thursday, August 8, 2024 
2:00 – 3:30 PM 
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▪ $10M in cash in the fund not sure where it was supposed to be transferred to – 
investigating; however we don’t have spending authority for it 

o CNA Study complete 
▪ JLOC presentation next Friday 
▪ Balance reverts to general fund 

 

 
 



BRAD LITTLE 
GOVERNOR 
 
Wendi Secrist 
Executive Director 

   

 Deni Hoehne 
 Chair 
 
 John Young 
 Vice Chair 
 

   WORKFORCE DEVELOPMENT COUNCIL 
   514 W Jefferson St, Ste 131, Boise, Idaho 83702 

 

 



BRAD LITTLE 
GOVERNOR 
 
Wendi Secrist 
Executive Director 

   

 Deni Hoehne 
 Chair 
 
 John Young 
 Vice Chair 
 

   WORKFORCE DEVELOPMENT COUNCIL 
   514 W Jefferson St, Ste 131, Boise, Idaho 83702 

 

 



BRAD LITTLE 
GOVERNOR 
 
Wendi Secrist 
Executive Director 

   

 Deni Hoehne 
 Chair 
 
 John Young 
 Vice Chair 
 

   WORKFORCE DEVELOPMENT COUNCIL 
   514 W Jefferson St, Ste 131, Boise, Idaho 83702 

 

 



BRAD LITTLE 
GOVERNOR 
 
Wendi Secrist 
Executive Director 

   

 Deni Hoehne 
 Chair 
 
 John Young 
 Vice Chair 
 

   WORKFORCE DEVELOPMENT COUNCIL 
   514 W Jefferson St, Ste 131, Boise, Idaho 83702 

 

 

 



BRAD LITTLE 
GOVERNOR 
 
Wendi Secrist 
Executive Director 

   

 Deni Hoehne 
 Chair 
 
 John Young 
 Vice Chair 
 

   WORKFORCE DEVELOPMENT COUNCIL 
   514 W Jefferson St, Ste 131, Boise, Idaho 83702 

 

 
• FY25 Monthly Budget Review – No July report – finishing year end closing 

 

• *FY26 Request 
o No additional line items 
o Applied for $1.135M Grant – US Dept. of Commerce/Natcast supporting CHIPS  
o Elaine wrote application – for supportive services for participants going through programs (430 

at $2,500) 
o $1.075M goes to the participants 
o Will leverage our existing and completed work 
o May cause request for line item; however, may be able to wrap under Workforce Development 

Training Fund 
 
Motion by Mr. Young to recommend approval of the FY26 budget as presented; allowing for line item related 
to Natcast grant, if necessary.  Second by Ms. Griffin.  Motion carried. 
 
LAUNCH Updates       Sherawn Reberry 

• Final Awards 
o In process 
o 10,112 offered, 5,925 accepted, 81 declined 
o 5,269 funded, 588 extensions, 174 extensions approved, 414 extensions pending 
o 2,000 average logins daily 
o Communication by email, phone calls, texts 

• Potential changes for next year: 
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o Model the extern program; provide counselors with stiped to make contact during summer 

• Adult Launch this year 
o Equus will not be writing vouchers this go-around. Need to test new system 
o 6 months to begin training pulled back from 1 year to match student program 
o No switching of programs 
o Policy committee 

▪ Distribution windows:  August 2024 $1.5M for obligation, January/ mid-December 
remainder of funds + recapture, window will remain open until all money is obligated 

▪ Distribution will be by industry   
 
September Council Meeting Agenda Development    Wendi 

• Proposed Agenda 

• Discussion 
o WBL – items do not require Council approval 
o North Idaho Tech Hub presentation during lunch 
o Launch update 
o WDTF & In-Demand Career allocations, where to distribute interest funds   

▪ Statute allows for a transfer of up to $10M for adults, this would be interest only 
o STEM Action Center changes 
o Feedback from Jeff Greene on Increasing LAUNCH Employer Engagement and Employment 

Outcomes 
o Tours – morning only at Chilco Mill  

 
STEM Action Center Leadership 

▪ Dee Mooney Sept 9th first official day as Exec. Director 
▪ Agency reports up through WDC 
▪ Advisory board, Governor’s office wants it to be a committee under our Council 
▪ Board needs to have replacements completed 
▪ Executive Committee Proposal for board 

• Council member to chair – if Ed Atienza is appointed to Council, he could Chair  

• Micron identifying replacement for Dee 

• State Board will replace Dave Hill 

• Jani will decide Wendi’s replacement 

• Erin Simms from St Lukes under consideration to replace Jad Mahnken from 
Saint Alphonsus 

 
Executive Director Report 

• Rod Gramer retiring – Paul Kellerer new President of IBE 

• Attorney General’s Office reviewing Micron CHIPS Intermediary Agreement – we are the intermediary 
for Idaho, fiscal agent is in New York. Process: 



BRAD LITTLE 
GOVERNOR 
 
Wendi Secrist 
Executive Director 

   

 Deni Hoehne 
 Chair 
 
 John Young 
 Vice Chair 
 

   WORKFORCE DEVELOPMENT COUNCIL 
   514 W Jefferson St, Ste 131, Boise, Idaho 83702 

 

o Micron gets funding from US Dept. of Commerce 
o Passes funds to the Central New York Community Foundation 
o CenterState Economic Development Corp and Idaho WDC help Micron identify projects 

(“Strategic Partners”) 
o Funding agreements awarded from Central NY Community Foundation to Strategic Partners 
o Why? – USDOC is requiring workforce intermediaries for all CHIPS awardees 

 
Executive Committee Discussion 
 
Unanimous consent motion by Ms. Griffin to adjourn.  Second by Mr. Kolb.   No objections. 

 
Adjourned 3:30 PM  


